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ASHOK ATLURI, Managing Director, Zen Technologies is confident that with the government’s 
initiative, indigenous design firms will start innovating and make cutting edge products

‘A TRAINING SOLUTION FOR 
SECURITY FORCES WILL BE 

LAUNCHED AT DEFEXPO’

What are your plans for Defexpo 2016? 
What is going to be the next big thing that 
will come out from your stable soon?
In Defexpo 2016 we will be launching Zen 
CTC - a one-stop training solution for 
Armed Forces and Central, Special & State 
police forces. The facility, equipped with 
modern training equipment/infrastruc-
ture, free from routine encumbrances and 
other disturbances, is designed to provide 
performance-oriented training in realis-
tic, tactical and operational environment.

Combat Training Centre includes-
Zen Combat Training Centre (Zen CTC),  
a training infra-structure to train forces 
the world over in combating Urban Insur-
gency/Terrorist strikes and in rural envi-
ronment. In the Indian context, in light 
of terrorist threat in urban environment, 
Zen introduces a facility that will cater 
to all training needs of a force to combat 
insurgency and terrorism in an urban en-
vironment. Rural based insurgency which 
affects villages/small towns and the coun-
tryside has also been addressed.

The CTC is designed as a composite, 
stand-alone training centre. It houses lat-
est training aids/simulators, live indoor 
and outdoor firing ranges, mock-up of 
built-up area, explosives training area and 
other facilities to carry out individual and 
sub-unit training for counter-terrorism 
operations. Trainees attain proficiency in 
Marksmanship , tactical expertise in close 
quarter battle (CQB), Built-up area fight-
ing, Room Intervention and explosives 
training. Outdoor two-sided exercises can 
be carried out with Zen Tactical Engage-
ment Simulator (TacSim) to train armed 
forces in engaging the opposition in out-
door rural areas.   Performance levels of all 
trainees are recorded from event to event 
and record available for critique/After Ac-

and additional sight are standard fit-
ments to enable aimed shooting from an 
angle. Often in close encounters against 
well trained adversary there is little or 
negligible ability to predict the outcome, 
ShootEdge perceptibly changes the odds 
remarkably and provides the ability to 
shoot at the enemy from behind protec-
tion and cover. As it is light weight it can 
be carried along with weapon.

What has been the success story of the Zen-
Rockwell Collins tie-up? Could you tell us 
about the products you have jointly come up 
with and what response has it received in 
the Indian and global markets?
We together developed a generic Rotary 
Wing Simulator for Aero India 2015. Based 
on the inputs received there we have been 
interacting with potential customers. Off-
sets is another opportunity that we are fo-
cusing on. We expect new business in the 
financial years 2017/18.

What are your thoughts on the revised DPP 
2016?
For the past couple of decades India has 
been stating that we are importing 70 per 
cent of the defence equipment and indig-
enously producing 30 per cent. And our 
target has been to flip that ratio. But there 
has been no change for the past two de-
cades because of the lopsided policy that 
we have had. Till now, the most preferred 
category in defence has been Buy Indian 
with 30 per cent indigenous content (IC). 
There is no category that encouraged de-
sign, which is actually the most important 
and value capturing aspect of any equip-
ment. The Apple iPhone 6 priced at $650 
where the bill of material is $200 and 
the gross margin is round $450. And the 
major part of this gross margin is attrib-
utable to design and development of the 

tion Review (AAR).

You launched ShootEdge recently. Could you 
please provide some salient features of this 
weapon system and how do you think this 
suits Indian armed forces? 

ShootEdge™ is an attachment to a 
small arm which enables shooting with-
out risk of exposure to retaliatory shoot-
ing by adversary. One can hide behind 
a shield or protection and fire at target. 
These systems are necessary and are force 
multipliers in encounters with terrorists 
and insurgents in wide ranging situations 
from operations in built up areas to hos-
tage situations.

The ShootEdge™ comes with acces-
sories for aimed shooting, firing from the 
hip, firing during day and night. Camera 
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product. Foxconn which manufactures 
iPhone, barely makes any money. Typi-
cally 80 per cent of the value is captured 
by the company which owns the IP of any 
high end technology product.

As there is no incentive to the prod-
ucts which are 100 per cent designed in 
India the foreign OEMs and their Indian 
'partners' would restrict the content to 
'30 per cent'. With no proper monitor-
ing this category had become a joke. 
For example, they give price preference 
for American manufactured defence 
items. With no such preference to the 
Indian designed product, any company 
which was foolhardy to design its own 
defence equipment was strategically 
under quoted by foreign companies. 
Since L1 was the only criteria in defence 
procurement till now,  in most cases, 
the Indian company and the design 
would die in no time as for most of these 
equipment have only one customer, the 
Indian Armed Forces.

For the first time in the history of Indi-
an defence procurement the importance 
of design and development has been rec-
ognised by Ministry of Defence. The new 
category, Buy Indian IDDM, is going to 
ensure huge inflow of funds into research 
and development and will ensure that 
the scientific talent in India is engaged 
in developing cutting edge technologies 
in Defence. With such huge investments, 
going into R&D, India, from being a des-
tination for outdated defence equipment,  
will become the source for cutting-edge 
technology in defence.

Single vendor situations: 
Another issue that the Indian industry 
had was the insistence previously by the 
Ministry of Defence for having at least 
two vendors till TEC stage even under Buy 
Indian category. For much of the defence 
equipment, there are only 4 or 5 major 
vendors world-wide, expecting 2 Indian 
vendors under Buy Indian category was 
foolhardy. The new DPP ensures that even 
if single vendor situation arises at bid 
stage, the procurement will be concluded, 
if the product qualifies and due process is 
followed.

Make Procedures:
Another major change that has happened 
is with respect to make procedures. Make 
procedure has four sub categories: 
1. Government funded projects: Under 
this category 90 per cent of the funding is 
done by the government and 10 per cent 
is industry funded. There are two subcat-
egories under this-
 Projects under `10 crore are reserved 

for MSMEs 
 Open category if it is more than 10cr 

or if MSME cannot develop it even if it 
is under 10 crore

2. Industry funded projects: 
 Projects under `3 crore are reserved 

for MSMEs.
 More than `3 crore it is Open  

category
Bold Step - Refund of R&D Expendi-

ture if orders not placed:
One encouraging feature for all the 

make projects where the product devel-

opment is successful is that if the Govern-
ment does not place the order within 24 
months of developing the product, the 
government will refund 100 per cent of 
contribution made by the industry. This 
increases the Govt's responsibility tre-
mendously and insures the risk taken by 
the industry.

Again under make only firms with 
majority controlled by Indian residents 
will be eligible to participate. In addition 
the companies should be existence for 5 
years (3 in the case of MSMEs) and they 
should be rated B++.Minimum net worth 
criteria of 5 per cent has been set in rela-
tion to the development cost only in cases 
where the development cost is exceed-
ing `5,000 crore. Otherwise positive net 
worth is the minimum eligibility criteria 
to bid for projects.

Do you foresee an improvement in exports 
of defence equipment/technology by Indian 
companies?
Absolutely. With the encouragement giv-
en to indigenous design Indian firms will 
start innovating and make cutting edge 
products. Indian armed forces are one of 
the toughest customers to satisfy. Once 
they buy a product it will be easy to sell 
to other armies and security forces. And 
when the design is owned by Indian com-
panies, the margins are healthy enough 
to reinvest for customising for foreign 
markets. So it will be a virtuous cycle and 
India will become a hub for cutting-edge 
defence exports from being a destination 
for outdated defence equipment.

Zen 
advanced 
weapons 
simulator
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